
 

 

THE UNIVERSITY OF TENNESSEE INSTITUTE OF AGRICULTURE 

UTIA Space Committee Minutes 

Special Called Meeting by Dr. Tim Cross 

January 24, 2017    3:00 pm 

Attendees: Chancellor: Dr. Tim Cross, Drs. Robert Burns, John Stier, Doug Hayes, Neal Schrick, 
Tim Rials, Burt English, Steve Glafenhein, Joe Cagle and Judy Bell. 

Item 1: Committee Leadership 

    Dr. Cross explained he called the meeting to order at 3:08 and announced this is a meeting with 
the Space Committee not a meeting of the Space Committee.  Dr. Cross announced he wanted to 
apologize to the Space Committee because he had done something that might not be good for the 
institute and it had to do with space and the role of the Space Committee.  He did not follow the 
procedures for changing and assigning space in the Institute.  Dr. Cross stated that the Space 
Committee plays a vital role in equitable distribution of space within the Institute of Agriculture and 
didn’t intentionally on bypass the Space Committee but he will do better in the future.  

    Dr. Cross told of a meeting he had with Steve Glafenhein in the in September, 2017.  At that time 
Steve went over the Capital Outlay and Maintenance projects we have across the state.  “I was blown 
away that there were 19-20 projects across the state”, stated Dr. Cross.  When that meeting was 
over, Dr. Cross I thought we need to give Steve some relief and that is what he was doing today.  
Because, keeping up with all the Capital Outlay, Capital Maintenance and everyday operation of the 
institute facilities is an incredible work load. 

    I have observed and worked Joe Cagle for many years. He is someone good with details at knows 
all about space, where and what they’re doing and not doing, Joe know how the space has been 
allocated and who is looking for space.  He has the ability to network and is able to work thru many 
types of problems and always works to find a solution.  Dr. Cross requested that Steve take a break 
from the Space Committee and asked Joe to serve interim chairman and he accepted.  Joe will serve 
as Chair on an interim basis as we look at the committee and how we function.  It was mentioned that 
there is a lack of confidence and trust and some hard feelings toward space allocations. We need to 
get a renewed commitment or by-in from all administration and staff and make sure we all are 
committed to supporting the work of the Space Committee. 

 

Item 2: Space Committee Bylaws and Procedures 

    Dr. Cross suggested we take a look at the by-laws and procedures we have. We need to see what 
is working and what isn’t.  At the end of this process, we will have procedures to be able to share it 
with the Executive Committee, Deans and others who have a leadership roles. After input from 
everybody we will have procedures and by-laws that we all can live with.  Dr. Cross asked for any 
responses and Dr. Stier recapped what we were to do: (1) Joe Cagle will be Chairman on interim 
bases. (2) We will continue function as-is. (3) We will work together as a committee to have revisions 
of our procedures by the end of February (4) Joe will take it to the Executive Counsel and Unit 
Leaders to get input. (5) By the end of March we should be able to finalize the revisions to the Policy 
and Procedures.  Joe Cagle asked Dr. Stier if he would he willing to take the lead on revising the 



 

 

procedures and he agreed.  Joe Cagle then asked Dr. Burns if he would assist Dr. Stier and he 
agreed.  Joe Cagle passed out a form for the committee to review for space requests.  

 

Item 3: 101 McCord Hall  

    Dr. Cross explained that he got head of himself on renovation of 101 McCord. “I asked Steve to do 
a drawing and get a cost and order the furniture to have 4 offices in 101 McCord Hall” Steve called to 
stop the furniture but it was too late. The furniture is custom fit to 101 McCord. Dr. Cross shared with 
the Space Committee that if Dr. Gill moves out of 110 Morgan Hall reverts back to Development. Dr. 
Arrington made that agreement with Dr. Barber.  Dr. Cross also explained that Donnie Smith has 
given millions to restart the International Programs and when he comes to visit he needs to see his 
team in good space. Dr. Cross thought the 101 McCord Hall would be the perfect. 

  Dr. Cross excused himself at this time. 
    Joe Cagle (Interim Chair) called the meeting to order. The committee discussed 101 McCord in 
detail and because the furniture was coming and designed for 101 McCord Hall the committee agreed 
to convert 101 McCord Hall to offices and we would look at other space for possible classroom.  

Dr. Robert Burns made a motion to approve the conversion of 101 McCord Hall to 4 offices.  Dr. John 
Stier requested a stipulation for the record that this committee be able to analyze the need of 
teaching classrooms when Ellington is renovated, Second by Dr. Burt English, Call for vote: All in 
favor, Motion Approved. 

 

Item 4: Other Discussion Items 

    The committee discussed we have good labs that are not being used. Dr. Burns stated that we 
need to look at how we are assigning our space and be wiser concerning how we go from here. Dr. 
Karen Vail was denied space in McCord in the past because we were not moving people in 
permanently but we may want to rethink how we assign space in the future because we will need a 
place to move the ones we have to move out.. 

Dr. Burns made a motion to adjourn, Second Dr. Stier 

Meeting Adjourn: 5:00pm 


