
 

 

THE UNIVERSITY OF TENNESSEE INSTITUE OF AGRICULTURE 

SPACE COMMITTEE MINUTES  

January 3, 2017 

Attendees: Chairman: Steve Glafenhein, Drs. Robert Burns, John Stier, Burt English, Doug Hayes, Neal 
Schrick, Tim Rials, and Non-voting: Joe Cagle, Judy Bell 

Meeting Called to order by Steve Glafenhein at 9:05 am. 

Minutes for the October 4, 2016 meeting were provided and discussed.  It was confirmed that length of minutes 
were accurate due previous meeting in October was only 45 minutes in length.  Dr. Burt English made a 
motion to approve minutes as written, Dr. Doug Hayes second, Call to Vote: All in favor, Motion carried 

New Business: 

Item 1: UTIA Greenhouse Recommendations for the new semester are: 

Jerome Grant; David Butler; Virginia Sykes and later Darrell Hensley. 

Dr. Tim Rials (Chair: Greenhouse Committee) explained how the Greenhouse Committee evaluates usage 
including duration of assignment.  The Greenhouse Committee then makes final recommendations to the UTIA 
Space Committee.  Dr. Doug Hayes made a motion to approve the recommendations from the Greenhouse 
Committee, Second: Dr. Neal Schrick, Call for Vote, All in favor, Motion Passed.  

Item 2: Robert Ridenour’s space request for Room 104 and 105 McCord. 

Steve Glafenhein stated, “Robert’s office suite is complete but Robert does not want to move into his office 
suite until the he can get an answer from the Space Committee concerning his request for 104 and 105 so he 
does not have to have his staff move twice.” 

A committee member made the point, “Robert Ridenour had people in both of these rooms and was given only 
a few days to move out because AgResearch has an urgent need for these rooms for their new Associate 
Dean - David White and his support person.  No one ever moved into these offices and Dr. White moved into 
an office on the 3rd floor of Morgan Hall.  However, AgResearch still has procession of these rooms as well as 
B10.”  Dr. Tim Rials reported, “AgResearch has released B10 back to Space Committee for reassignment.” It 
was noted that the Space Committee has assigned room 104 and 105 McCord Hall to AgResearch thru July 
31, 2017.  Joe Cagle reported that he had met with Dr. Brown and discussed what he may want to do to the 
104/105.  Joe informed Dr. Brown to turn-in a work request for the work he needed done to the offices.  Dr. 
Rials will find out if AgResearch wants to continue with possession of rooms 104/105 and report back to the 
Space Committee.  It was discussed that the Space Committee did use the priorities list to determine the 
reassignment of the 104/105 space for an Assist Dean and his support staff instead of the Information 
Technology staff.  The Space Committee request to know who and the classification of the staff that will be 
going into the space from AgResearch.  However, at this point AgResearch has the space until 7/31/2017. 

Steve stated, “There was no decision made on the classroom because Dr. Tim Cross wanted to know the cost, 
can we do it and will it work.  There has been discussion with the furniture people about converting the 
classroom into offices with high wall and doors.”  At that time Steve provided a drawing of the classroom 
showing the layout if it was converted to four offices. Steve announced, “Dr. Cross has approved the layout 
and budget for the furniture.” 



 

 

A committee member brought up the point that the discussion previously was to find out if the classroom is 
available.  Dr. Stier reported, “There were two classes taught in classroom 101 last semester, one was a 
CASNR class and the other was an Arts and Sciences class from Knoxville Campus.”  Dr. Stier also reported 
that there was verbal discussion between Interim Chancellor Cross and Chancellor Cheek that UT Knoxville 
would be willing to give up the use of the classroom but we have nothing in writing.  The question was posed, 
“Is CASNR willing to give up the use of the classroom and Dr. Stier reported that we have not had any 
discussion about that in the Space Committee because it has always been as an announcement.”  The last 
announcement we had been at the last Space Committee meeting and we were asked to analyze the 101 
classroom in McCord for potential conversion to offices.  Dr. Stier stated, “We never articulated what analyzing 
meant.”  

Steve Glafenhein announced that over the break Dr. Gill had submitted a request for the potential offices in 
McCord 101 classroom.  Dr. Burns asked if there is a copy of that for us to see and Steve stated that he 
received it over the break and he has not attached the request to today’s agenda due to time constraints.  
Steve stated, “What I’m trying to do is give the Space Committee some background of what Dr. Gill is trying to 
do.  Dr. Gill is going to send a formal request to the Space Committee for four offices in 101.  He is also going 
to send a request in for rooms 102 and 103.  What Dr. Gill wants to do is have four offices in the classroom 
and the two adjoining offices.  There is a door that connects the classroom with 102 and 103.  Dr. Gill is going 
to wait for the current term to expire then he will request 102 and 103.” 

A point was raised that we have been saving the classroom for use when Ellington is torn down and the new 
building is being built.  Steve responded that the partitions could be removed if needed for a classroom 
because they are not permanent walls.  Dr. Stier brought to question, “Does the analysis of the classroom 
conclude where these classes go or what the cost is for not being able to hold these classes?”  There was a 
question asked: “Has the furniture already been ordered?”  Steve responded, “Yes and it could be here as 
soon as early March.” 

Dr. John Stier called a “Point of Order” and passed out a sheet with the information below: 

The move to use 101 McCord is out of line with the Space Committee vote. The below is a timeline of events regarding 
the space request for the International Programs office. 8 August 2016: Dr. Gill emailed a request for space for the 
International Program to Steve  
Glafenhein on. Room 111 Morgan Hall was suggested by Dr. Gill as a possible space along with a statement the space 
need not be in Morgan Hall.  

 According to the 13 September Space Committee agenda, Tom Gill requested space for 2  
people: a full-time program coordinator and a part-time post-doc. During discussion, mention  
was made of 4 people. The committee approved that Bl0 McCord would be provided to meet  
Dr. Gill's request if AgResearch would release it. If not, room 52 McCord was approved to be  
assigned to the International Program. Minutes are attached; while they were approved at the  
October meeting, they have not been posted to the UTIA website.  

 The 4 October Space Committee agenda) had "Chancellor Request to Analyze  
Classroom 101 McCord Hall for potential conversion to four offices" for Dr. Gill and his staff as an 
announcement. 

 The Space Committee did not meet in November  
 The space committee meeting for 6 December was canceled. However, the agenda (pdf  

attached) had "Classroom 101 McCord Hall conversion to offices" as an announcement. 
 Text stated that the preliminary design was complete….Potential move-in mid-February. 

Dr. John Stier stated, “If we have arbitrary adherence to the Space Policies and Procedures space 
assignments literally become a free-for-all.  



 

 

Dr. Burns said, “We expect space to get even tighter as we grow and increase grants, hire people and as 
students increase.  The Space Committee is supposed to review the space request based on the Space 
Committee Policy and Procedures and the priority listing.  We expect space to get even tighter as Ellington 
is replaced.  The Space Committee has consistently declared McCord as surge space while Ellington is 
rebuilt.  The use of McCord for permanent space assignments reduces our ability to meet those needs.” 

A Question was posed, “Was Dr. Tom Gill told he was assigned B10 and G52 McCord.”  Chair responded, 
“Yes and he took an offer from Animal Science for a room in Brehm on a temporary basis.” 

The committee discussed: If a department does not agree with the decision of the Space Committee they 
should appeal the decision and follow the appeal process set forth by the Policy and Procedures. 

Dr. Robert Burns made the point: 1. We need to have accurate minutes that states who the space was 
assigned to.  2. We need a record of the beginning and ending assignment dates.  3. We also can’t consider 
a request we have not seen.   

Dr. Burns called for the Chair to address the “Point of Order”.  Chair responded, “Rooms 104 and 105 the 
committee has done its job.  The Space Committee assigned space and that space hasn’t been filled and 
he didn’t see that as an issue.”  A question was posed: “Is it permitted to approve request with the 
stipulation that if action is not done within a certain time that request is null and void?  In other words if 104 
and 105 are not used within a certain time they will be returned to the Space Committee for reassignment.”  
Chair responded, “In the Space Policy and Procedures that is addressed but that applies to labs only.  To 
change the bylaws the UTIA Space Committee would need to amend the Policy and Procedures.”   

Dr. Robert Burns made a motion to deny the request for McCord 104 and 105 until the space becomes 
available on 7/31/2017 or if the space is released by AgResearch, Second Dr. John Stier, Call for vote, All in 
favor, Motion Passed. 

Dr. Burt English made a motion to create a Space Request Form, Second by Dr. Robert Burns, call for vote 
all in favor, Motion Passed.   

Steve Glafenhein volunteered to put together a draft copy of a Space Request Form to be completed by 
Deans, Associate Deans or Department Heads when requesting space.  The draft will be ready by next 
Space Committee meeting. 

Announcements 

3. Safety Director position has been filled by Steven Crouch and will start January 23, 2017.  Steven is 
coming to us from UTK where he worked in their Health, Safety and Environmental Department.  He has 
actually been assisting us with Jacob Payne in our office helping to fill the gap left by the absence of the 
Safety Director position.  

4. Joe Cagle offered to take members of the Space Committee to McCord for a space evaluation after 
the Space Committee adjourns or if anyone wants to go any other time give Joe a call.  

5. Steve Glafenhein explained the process of Design and building the surge and Ellington replacement 
building.  Steve has already told the Chancellor that the surge and new Ellington will need to be increased.  
Steve will be making recommendations as to how much additional surge space will be needed.  Steve will 
also keep the Space Committee informed as to any changes in the schedule.  And as far as McCord for 
surge space the Space Committee may want to rethink the surge use in McCord and use the labs as surge.  
If we use the offices as surge we will have to move the people in McCord to another space in the surge 



 

 

building. 

6. UTK Space Committee reviewed a request from Dr. Stephens to use the space in Facilities              
Services while FCS offices will be renovation 119 Morgan Hall will be Phase One - February – June 2017 
and the Second Phrase- Suite 218 July-December, 2017. 

Meeting Adjourned:  10:50 am 


